
 
 

HPS Facilities Utilization Process FAQs 
 
Q: Where can we find the information from the Facilities Utilization 
Process? 
 
A: The information can be accessed by clicking here. 

 
 
Q: Why do we need to examine the utilization of our facilities? 
 
A: The district currently has capacity for approximately 9,300 students. However, 
current enrollment is 7,146. Moreover, we have capacity for 4300 at the elementary 
level with a current K-5 enrollment of 3032. It is not sound financial management 
to operate an organization with these inefficiencies.  

 
 
Q: Three Fires was constructed as a middle school. How will the building 
effectively educate K-5 students? 
 
A: Three Fires has been utilized as a K-5 building since the 2011-12 school year. 
The school provides state of the art classroom facilities (including science labs), 
four technology labs, a dedicated music room, a large contemporary media center, 
and several areas for staff to collaborate. The restrooms have been used by 
elementary-aged students since the 2011-12 school year. 

 
 
Q: How do you plan to help the Cognitively Impaired (CI) program make 
this transition? 
 
A: Our Director of Special Education, Malissa Patrick, and the teachers in the CI 
program will be part of the Transition Team. This team will assist both students and 
families with this transition. This will include, but is not limited to, ensuring the 
physical layout of the rooms meets the needs of the students in this program, site 
visits prior to the 2017-18 school year, and training for staff. 
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Q: The proposed consolidation will create an elementary school of 658 
students. Is this too large to safely and successfully educate students? 
 
A: Three Fires has the capacity to safely educate 658 students. In previous years, 
the district included several elementary schools of 600+ students. Specifically, the 
HPS elementary schools and the year of their maximum enrollment are listed 
below. 
 

School Year Maximum Enrollment 

Challenger 2006/07 594 

Hutchings 2006/07 682 

Latson 2002/03 664 

Northwest 2002/03 614 

Southeast 2002/03 638 

Southwest 2005/06 620 

Voyager 2002/03 655 

 
 

 
Q: How did the “large” elementary schools in the past perform? 
 
A: The MEAP data from a school year of very high elementary enrollment is listed 
below*. 
 

2005 State MEAP Scores (% Advanced & Proficient) - 5th Grade 

 Reading Math 

Challenger 91% 95% 

Hutchings 96% 95% 

Latson 90% 86% 

Northwest 94% 92% 

Southeast 90% 85% 

Southwest 97% 88% 

Voyager 97% 94% 
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State 80% 73% 

 
*In the 2014-15 school year the state transitioned to a new state assessment 
(M-STEP). The results from the M-STEP cannot be compared to the retired MEAP. 

 
 
Q: If this recommendation is approved by the board, what will the 
leadership structure look like at Three Fires? 
 
A: Three Fires will continue to have one principal. 

 
 
Q: When will staffing decisions be made for Three Fires? 
 
A: We will use our annual staffing procedures to determine placements of both 
professional and support staff. These procedures address district-wide staffing 
placements and need to account for retirements, leaves, performance, transfers, 
etc. We anticipate having a tentative staffing plan in early spring which will be 
finalized by the end of the school year. 

 
 
Q: Does this recommendation solve the “capacity issues” at Voyager and 
Hutchings? 
 
A: With the fall 2016 enrollment numbers confirmed, Hutchings enrollment is at 
466 students (86% utilization) and Voyager is at 510 (94% utilization). Accounting 
for the current rollup (promoting students to their next grade level) numbers in 
grades K-4 in these buildings, we have adequate space at these two buildings for 
our students both at present and in the foreseeable future. 

 
 
Q: Does this recommendation stop the current intra-district schools of 
choice? 
 
A: No. The intra-district schools of choice is Board Policy 5113.01. Any change to 
this policy would need to be done through board action. The policy states,  
 

The Board of Education supports the concept of providing parents with 
the opportunity to request which elementary, middle, and/or high 
school their child may attend in the District. 
 
The Superintendent shall, in cooperation with the appropriate 
committee, submit a plan to the Board each year for its review and 
approval. The plan is to specify the conditions under which a student 
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may enroll in a school other than the one in his/her attendance area as 
well as the arrangements for transportation. 

 
It is worth noting though that much of the imbalance that exists at our schools is 
due to this policy. In addition, the procedures that exist related to this policy need 
to be reviewed by district administration and the board’s policy committee to 
ensure compliance with the stated language. In turn, the superintendent will be 
taking steps to review this policy this school year. Any recommended changes will 
be brought to the policy committee and full board of education. 

 
 
Q: Can Three Fires operate as two different schools? 
 
A: This model was not included in the recommendation. 

 
 
Q: Is this a long-term solution? 
 
A: The recommendation addresses some facility utilization issues that have existed 
in the district for several years. It is anticipated that this will allow the district to 
operate more efficiently and fiscally responsible for several years. However, there is 
no way to guarantee future events that may lead to either contraction or expansion 
in the school district. 

 
 
Q: If the committee’s recommendation is approved by the board, could 
students in the city of Howell attend a different school? 
 
A: The current district policy regarding intra-district schools of choice would allow 
for this, however, there would need to be space available at the receiving school. 
District administration plans to review this policy with the board’s policy committee 
this school year. 

 
 
Q: Why don’t we use the district’s buildings as they were originally 
intended; Parker as a high school and Three Fires as a middle school? 
 
A: Past committees and the current committee examined various options to utilize 
our facilities as they were originally intended. Due to the current enrollment, each 
of these proposals added anywhere from ≅$750,000 to ≅$2,000,000 in expense to 
the district. 

 
 
Q: What is the benefit of consolidating the two schools? 
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A: The recommendation addresses some facility utilization issues that have existed 
in the district for several years. It is anticipated that this will allow the district to 
operate more efficiently and fiscally responsible for several years. The estimated 
annual cost savings to the district is ≅$369,000.00. 

 
 
Q: If Southeast and Three Fires combine, how would Title I and At Risk 
funding be determined? 
 
A: Title I funding is provided by the federal government based on the number of 
economically disadvantaged children served by the school. All of our Title I schools, 
including Three Fires, are "building-wide" Title I programs in that those funds may 
be used to provide services to all students. 
 
At Risk funding is provided by the state government based on the number of 
economically disadvantaged children served by the school. However, while the 
funding is based on economically disadvantaged children, the definition of "At Risk" 
is much broader and includes factors such as academic proficiency and many other 
social and family criteria. Nevertheless, unlike building-wide Title I programs, At 
Risk programs are required to report the specific At Risk students served in the 
school. 
 
Generally speaking, consolidation of Southeast and Three Fires would result in 
greater funding in either Title I or At Risk for the combined school, and also greater 
funding for the other elementary schools. Instead of dividing grant funds among 7 
schools, they would be divided among 6. A combined school would also have a 
larger number of economically disadvantaged students for either funding formula. 

 
 
Q: What is the plan for the Southeast facility after the students are moved? 
 
A: The committee’s charge was to develop a recommendation to increase the 
utilization of Three Fires while right-sizing the district. If this recommendation is 
approved by the board, the administration will immediately begin planning for the 
future use of Southeast. The board will be presented with a recommendation in 
early spring. 

 
 
Q: What is the fund equity balance? What is the Board’s required 
percentage? 
 
A: Our current unassigned fund balance is $5,147,694.00 (≅8.5%). There is no 
required fund balance threshold in board policy. However, the State requires a 
minimum 5% fund balance. 
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Q: What is the source for the projection data? Age of data? 
 
A: We work with Frederick R. Ignatovich, Ph.D. from STANFRED Consultants for our 
projection data. STANFRED works with numerous district across the state. We 
receive updated (five-year) projections each spring. 

 
 
Q: I believe the biggest issue in this district is students leaving via schools 
of choice. What is Howell doing to address this issue? 
 
A: The district’s administration is finalizing a plan to gather perceptual feedback 
from families choosing to leave the district for schools of choice in order to more 
accurately determine why some families are not choosing HPS. This plan will be 
shared with the public in January.  

 
 
Q: How will transportation be impacted with this recommendation? 
 
A: Students who currently walk to Southeast will be bussed to Three Fires. We 
anticipate reducing one bus route with this consolidation while maintaining the 
current average Southeast bus ride time of 49 minutes. 

 
 
Q: What will class size be at Three Fires? 
 
A:Our current district staffing ratio for K-5 is as follows: 

 

Kindergarten 27 students/class* 

1st - 5th grades 28 students/class*  

 
*For any classes exceeding this ratio aide time is provided for the classroom. 
 
Depending on the number of students in a particular grade level, class size can vary 
from school to school and grade level to grade level. For example, one school may 
have a 4th grade enrollment of 56 students which would result in two sections (of 
28 students) and another school may have a 4th grade enrollment of 66 students 
which would result in three sections (of 22 students). 

 
 
Q: Will there be modifications to the playground at Three Fires? 
 

November 18, 2016 
6 



A: Yes. We have included new (inclusive) playground equipment and playground 
modifications in the budget planning process to meet the needs of all of our 
students.  
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